TOWN OF HARTLY
P.O. Box 181
Hartry, DE 19953

MEETING MINUTES
Thursday, April 10, 2025

I. Call to Order and Roll Call

Meeting was called to order by Mark Maguire at 7:02 PM.

Council Present:
Mark Maguire Megan Raughley
Suzanne Morris Robert Graves

Raymond Morris

Guests Present:

| John Filicicchia | Bruce Krywinski
Please forgive any misspellings for signed or illegible names

Il. Invocation & Pledge of Allegiance
Suzanne provided Invocation and Suzanne led in the Pledge of Allegiance.

lll.  Approval of Previous Meeting Minutes and Tonight’s Agenda
The February 2025 meeting minutes and tonight’s agenda approval.

Ray motioned to approve the previous minutes and tonight’s agenda, Rob 2™ to approve February
2025 Meeting Minutes and revised April 2025 agenda.

Motion carried:

Council Member Yes - Agree | No— Disagree | Absent Withhold Vote
Mark Maguire X
Suzanne Morris
Robert Graves
Megan Raughley
Raymond Morris

X | X [X|X

IV. Reports
a. Treasury
i. Citizens Bank Account
Suzanne reported as of March 31, 2025, balances are: $8,802.82 in the Citizens Checking account
and $108,030.32 in the savings.
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ii. Restitution from Richie Casson
Suzanne reported to the current date, $150.00 has been received.

iii. Property Tax and Street Light Tax
Suzanne reported 2025 property taxes have not yet been sent; some passed due tax revenue has
been received.

Ray motioned, Megan 2nd, to accept the Treasury Reports. Motion carried:

Council Member Yes - Agree | No— Disagree | Absent Withhold Vote
Mark Maguire X
Suzanne Morris
Robert Graves

Megan Raughley

Raymond Morris

XXX

b. Building Permits
Rob no new payments have been issued.

c. Correspondence
Megan reported there is nothing requiring action.

V.  Unfinished Business
a. Town Police, Vehicle Outfitting and SOPs and MOUs Update
Mark reported the Town is moving forward with the MOU updates with other agencies and
interviews are being held next week, Wednesday, April 16th, for the Chief position. Once a candidate
is chosen, a letter of intent will be provided within 30 days. The vehicle was taken to Nault for the
front end work to be completed; a radar (approximately $5,000.00), uniforms and a firearm are
among the items still necessary to be obtained for the incoming Chief.

Ray provided updates on the vehicle badging and vinyl work; anything that could be saved will be
and the updated graphics are in progress.

b. Comprehensive Plan Committee and Updates
Suzanne reported no updates at this time.

¢. Land and Zoning Use Plan Update
Rob reported no updates at this time.

d. Becker Morgan Group/PennTex Ventures Update
Mark confirmed all the necessary paperwork has been completed by the Town; the construction is
well underway and they are working quickly to avoid any further delays as they are behind the
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original proposed schedule. Mark also advised that it is confirmed to be a DG Market that will be in
place yet he is unsure of the expected end date for construction at this time.

e. Speed Signs Update
Resident, John Filicicchia, advised when the new signs were put in they were not secured/locked. He
reached out to Mark who contacted DelDOT regarding the security issues. After some push back that
resulted in a discussion with Senator Lawson, Mark reported the Town will be sent the keys for the
security locks on the new speed signs. DelDOT originally planned to handle and monitor the data;
the Town pushed for our continued use as the original and continued intention is for the safety of
the Town, not for outside monitoring and use. John confirmed when he logs into the cloud
dashboard it is still the old signs information showing; Suzanne advised once the keys and codes are
received we can update the dashboard, minus the new, 4th sign that was put in place.

f. Curb Painting Updates
Mark reported this is still on hold until the weather breaks for the season.

g. Capital Improvement Budget Request
Mark reported he and Suzanne finished up and submitted the paperwork for the new generator for
the HFVC.

h. Summer 2025 Event
Megan reported she is working on compiling ideas based on the suggestions in the previous minutes
from meeting attendees; she will get a few dates to Mark for the space to be reserved at the HVFC.

Ray advised the HVFC will have their event in October so September would be best for weather and
scheduling purposes.

i. Solicitation for 3 Open Council Positions
Suzanne reported there were no legitimate applications received. Mark advised a potential
candidate reached out and filed through the State however never completed the necessary
paperwork for the Town to be aware. Upon posting the Notice of Cancellation for the Election, the
potential candidate reached out directly via the Town cell phone. Mark confirmed the process and
advised that based on the address of the applicant, unfortunately they were not eligible and
apologized for the State not advising when he began his paperwork process.

j- Final Reading of Ordinance Banning Marijuana Establishments
Megan completed the final reading of an Ordinance banning Marijuana Establishments in Town
limits. All required signatures were applied and Suzanne will ensure the information is submitted to
the necessary agencies and posted as required.
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k. Final Reading of Revised Property Tax Ordinance
Suzanne completed the final reading of an Ordinance listing the updated Property Tax brackets
based on the updated assessments completed in 2023 by Kent County. All required signatures were
applied and Suzanne will ensure the information is submitted to the necessary agencies and posted
as required.

I. Other unfinished business as may be necessary for discussion and/or action
Mark reiterated on the previous agenda item, a., that money will need to be put in use for the needs
of the Chief once a letter of intent is provided and accepted; drug screen, physical and the previously
listed items are among the needs. Bayhealth will be used for all medical requirements.

VI. New Business
a. Mosquito Control Treatment Approval
Megan advised all the necessary paperwork has been completed and submitted for the annual
mosquito treatment in town limits. No additional action required.

b. Upgraded and Additional Speed Sign Updates
Megan motioned to empower Suzanne to spend the necessary funds for adding the new, 4th speed

sign in Town limits into the existing cloud reporting dashboard, Rob 2™ to approve.

Motion carried:

Council Member Yes - Agree | No — Disagree | Absent Withhold Vote
Mark Maguire X
Suzanne Morris
Robert Graves
Megan Raughley
Raymond Morris

X | XXX

Suzanne provided the approximate cost is $300-400.00/year per sign. She will provide updates at the
June meeting.

¢. Year End Elections and Position Assighnments
Suzanne reported that assignments need to be reconfirmed for the Commissioners and submitted
to the County for records to be updated.

Suzanne motioned to keep the current positions for the existing Commissioners, Megan 2™ to
approve.
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Motion carried:

Council Member Yes - Agree | No — Disagree | Absent Withhold Vote
Mark Maguire X
Suzanne Morris
Robert Graves
Megan Raughley
Raymond Morris

X | XXX

Position Assignments:

President, Mark Maguire

Vice President, Raymond Morris

Treasurer, Suzanne Morris

Secretary, Megan Raughley

Land and Zoning Use Administrator, Robert Graves

d. HVFC Lease Agreement
Suzanne advised the 50 year, long term lease between the Town of Hartly and the HVFC is coming to
an end in October of 2026. She suggests having the Town Solicitor review the existing document
language and advise if any changes/updates would be required since the original document was
listed with Kent County. Mark advised he has previously spoken with the President of the HVFC and
they see no issue with the continuation and reincorporation of a long term lease. Updates and
additional details to be provided at the June 2025 meeting.

VIl. Public Comment / Council Member Comment
Resident, Bruce Krywinaki, asked for updates on the antiquities/sub shop plans for the town; are
they still moving forward?
Mark advised last he knew they were planning to start construction but had some push back
from Kent County on the entry permit. They were working on getting through the necessary
channels to begin construction.

Resident, John Filicicchia, advised he saw stakes at the property on Main Street that Bruce was
referring to. He also asked about information on the Marijuana Ordinance that was read during the

meeting.

Commissioner, Megan Raughley, expressed his thanks to the attendees for joining the meeting and
hopes they continue to attend.

Commissioner, Suzanne Morris, thanked Megan for assisting with the ordinance readings.

VIIl. Adjournment
Ray motioned and Megan 2nd to adjourn at 7:35 PM.
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Motion carried.

Council Member Yes - Agree | No — Disagree | Absent Withhold Vote
Mark Maguire X

Suzanne Morris X

Megan Raughley X
Robert Graves X

Raymond Morris X
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